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Welcome to our gender pay gap report At Pragmatic'

Transparency is an essential part of building the
culture we want to see - one that is fair, inclusive,

and rooted in respect. This report is one way we hold
ourselves accountable: by looking honestly at where
we stand today, recognising progress, and being clear
about the challenges that still lie ahead.

The numbers in this report show us that, like much

of our industry, we continue to face imbalances. But
they also reaffirm why our focus on building a diverse
and inclusive workforce matters so much. A truly
equitable workplace unlocks innovation, strengthens
collaboration, and ensures that opportunity is open to
everyone.

In 2024, we’ve taken important steps forward. From
launching leadership and mentoring programmes, to
creating employee networks that give colleagues a
stronger voice, to investing in development pathways
for future leaders, we are laying the foundations for
lasting change. These initiatives are not just about
narrowing a gap - they are about shaping a culture
where people from all backgrounds can thrive and
contribute fully.

This is long-term work, and it requires commitment
from all of us. By being transparent about our pay gap
and continuing to challenge ourselves, we can make
Pragmatic not only a place where people want to work,
but a place where they can belong, grow, and succeed.

David Moore, CEO
October 2025
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1At 5 April 2025
2 UK Semiconductor Workforce Study, UK Government’s Department for Science, Innovation and Technology
3 The Home Office DDaT Women in Tech Programme, UK Government and Engineering UK



https://www.gov.uk/government/publications/uk-semiconductor-workforce-study/uk-semiconductor-workforce-study-executive-summary
https://www.gov.uk/government/publications/ddat-women-in-tech-programme
https://www.engineeringuk.com/research-and-insights/our-research-and-evaluation-reports/women-in-engineering-and-tech-infographic-dashboard/

Our results

Since 2017, the UK government has required all UK
companies with 250 or more employees to report
their:

mean and median gender pay gap

mean and median gender bonus gap

proportion of men and women receiving bonuses
proportion of men and women in each quartile of
the pay structure

This report lays out the UK gender pay gap and bonus
gap at Pragmatic Semiconductor as of 5 April 2025.
While we recognise that gender has many more

Mean Median 57 % 4 3 % 7 1 %

Hourly pay gap 15.6% 13.5%

Bonus pay gap 12.7% 171%

The mean is the average. The median is the middle number when hourly rates of pay are ranked lowest to highest.
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representations than simply male or female, we have Proportion of emp|oyees who received a bonus
used binary gender definitions for the purposes of this

report. .

The hourly pay data reports on 343 employees (104 Female

female and 239 male) who were employed at the

snapshot date of 5 April 2025 and receiving full pay. Female - Male Male
The bonus pay data reports on the 353 employees o o
(109 female and 244 male) who were employed on 9-2 /0 16-7 /O

that date but did not receive full pay during that
period, for example due to unpaid or statutory leave.

Proportion of females and males in each quartile

29%

Lower Lower middle

29%

Upper middle

Allinformation correct as of 5 April 2025



Our results: 2025 vs 2024

The number of women receiving bonus

peay el pay in 2025 relative to 2024 has doubled.
2025 2024 2025 2024 ]
Our representation of women across the
Hourly pay gap 15.6% 21.5% 13.5% 174% upper hourly pay quartile has increased
by 4%.
Bonus pay gap 12.7% 75.3% 171% 0.2%

Since April 2024, we have increased
the number of women at Director level
and above by 50%. Overall female

Women Men representation at this level has increased
from 15% to 21%.
2025 2024 2025 2024
Upper hourly pay quarter 20.0% 16.2% 800% 83.8% While we acknowledge that, in line with
broader industry trends, pay imbalances
Upper middle hourly pay quarter 291% 32.4% 70.9% 67.6% persist, we are encouraged to report that
since 2024, the majority of our Pay Gap
Lower middle hourly pay quarter 291% 26.5% 70.9% 735% metrics have shown positive progress.
Lower hourly pay quarter 43.0% 47.8% 57.0% 52.2%

Proportion of employees receiving a bonus

2025 2024
Women 9.2% 4.6%
Men 16.7% 8.6%

Allinformation correct as of 5 April 2025
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Closing the gap

Over the last year, we are pleased to have made
significant progress towards narrowing our gender pay
gap, with almost 6% decrease in our mean hourly pay
gap and 4% decrease in our median hourly pay gap.

We continue to drive improvement in multiple ways:

Expanded our Women in
Leadership programme

Offering mentoring, workshops and peer group
support for women targeting leadership roles. Our
female representation in senior leadership (roles at the
level of Director and above) has increased x1.3 in the
period from 5th April 2024 to 1st March 2025.

Expanded our EDIW training

We have increased our Equity, Diversity, Inclusion and
Wellbeing courses to include training on unconscious
bias, inclusive recruitment, sexual harassment, and
discrimination.

Reviewed and improved our recruitment
practices

We have introduced an Inclusive Recruitment policy,
including bias checks, and more diverse interview
panels. We review all job advertisements to ensure
the use of gender-neutral language, supporting the
development of a balanced and diverse candidate
shortlist.

Continued to support hybrid, flexible
working

We continue to empower individuals to perform at
their best by choosing how and where they work best.
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Encouraged employee-led representation

Through employee-led resource groups and networks.

Increased our representation of diversity

Across our internal and external communications
channels.

Developed more robust promotion
processes

We have mapped all our roles to structured career and
behaviour frameworks to remove bias. Promotions in
2025 were equal across gender, at a rate of 12% for
both male and female employees.

STEM partnerships and activities

We have partnered with two charities, Cambridge
Science Centre and the North-East STEM Foundation,
with the aim of opening doors in STEM for all children,
but also reducing the gender gap in STEM careers. We
also hosted three primary schools in the North-East as
part of National Manufacturing Day.

In addition, we have already laid the foundations for
further improvements in 2026 and beyond:
Increasing bonus plan eligibility

All permanent employees are now eligible for the
Annual Performance Bonus due to be paid in 2026'.
Ethnicity pay gap

While not yet required by UK law, we plan to report
voluntarily in 2026.

'Eligibility subject to bonus plan rules, company and individual performance.
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